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In large parts of the world culture and cultural policies are under
pressure. To resist the gloom of recession, old mindsets must
be relinquished and replaced by new, positive ways of thinking.
Now more than ever, an exchange of arguments and analyses is
at the fore. In this first issue of Cultural Policy Update support
models from Europe, Asia and Australia are under scrutiny. The old 52
model of the patron state is wearing out; much is expected from a
diversification of funding sources. This includes the use of trading

and contracting models, as well as an increase in private support.

Besides, new types of investment are in demand. A democratic

and dynamic society needs the arts, which should engage with 8
other domains in society. This is where their added value for society

lies. Artists, cultural institutions and governments alike have to

leave their comfort zone to establish new alliances. 65
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Ivana Jirasek

Activating

Ivana Jirasek s a researcher
ar Artsupport Australia,
focusing on the philanthropic
and cultural sectors

philanthropy.

the Artsupport Australia model

for cultural funding

Artsupport Australia, an initiative of the Australia Council for the
Arts, forms strategic alliances between artists, arts organizations,
government, philanthropists, and private and corporate
foundations to facilitate lasting positive change. These activities
are entrepreneurial, discerning and responsive to sector needs.
They provide the arts and cultural sector with skills and resources
to engage with the philanthropic sector and vice versa, and have
diversified cultural funding sources for greater sustainability.

A funding model that looks beyond boundaries and outside the

comfort zone.
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o increase support for the
I growing arts and cultural
sector, the Australian Gov-
ernment has developed partnerships
with the private sector through a
number of strategies for over the
last two decades. The blueprint
for the role of the private sector in
cultural investment was articulated
in Creative Nation' the Australian
Government’s cultural policy of 1994
that recognized the value of cultural
development and the economic po-
tential of culture. Cultural economist
David Throsby observes that Crea-
tive Nation was launched in a decade
marked by moderate expansion of
the sector combined with the ar-
ticulation of a broad cultural policy
framework and growing interest in
cultural statistics and trends.?
Since the late 1990s, a number
of formal government reviews of
specific art form areas such as the
1999 Major Performing Arts Inguiry?
or the 2002 Contemporary Visual
Arts and Craft Inguiry,* major sec-
tor reports® and the Australia 2020
Stmmnit ® have informed cultural
funding and policy. It is interesting
to note that private sector support
and tax incentives are a constant
feature in the discussions.

Three levels of Australian Gov- 1 Commonwealth of Aus-
ernment — federal, state and local tralia (1994).

— support arts development, arts Thrasby (2007).
institutions, artistic diversity and ;';SE:T:;:; (1995).
innovation. Some differentiation in '

Costantoura (2001),
support is evident, with states pro- Davis (2008), Chaprer 8.
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viding greater capital funding and
greater funding to heritage. Federal
support has been more focused on
strategic development in particu-
lar sectors, developing new policy
instruments beyond subsidy, and
supporting institutions of national
and international significance.”

The greatest outcomes in philanthropic
fundraising are when fundraising

principles are adopted at board level

Government reforms to build
greater community and business
engagement, philanthropy and
corporate social responsibility
were the hallmark of the 19g90s

— early 2000s, and included the
Prime Minister’s Community Busi-
ness Partnership.® They led a new
wave of Australian philanthropy
which was underpinned by a
strong Australian economy and
the rise of private and corporate
wealth which continues today,
despite the downturn of 2008,

A new government initiative, Art-
support Australia, was launched in
2003 by the former Prime Minister,
John Howard, for the sole purpose
of growing cultural philanthropy.

It began as a three-year joint pilot
between the federal arts funding
and advisory body, Australia Coun-
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cil for the Arts,? and the Australia
Business Arts Foundation (AbaF),
each of which provided two staff
members. Since July 2006, Artsup-
port Australia has continued solely
under the auspices of the Aus-
tralia Council and now has two staff
members at the Sydney headquar-
ters and state managers in Darwin,
Brishane, Perth, Melbourne and
Western Sydney. This has provided
greater national reach and enables
more local relationships to be built.

To maximize the philanthropic ex-
change, Artsupport Australia’s work
focuses on two key groups:

. individual artists and arts/cultural

organizations (the cultural sector),
and

. individual philanthropists, and pri-

vate and corporate foundations.
The exchange is further strength-
ened by relationships with strategic
bodies in both government and
business, including the arts minis-
tries in states and territories where
the managers are based.

Artsupport Australia defines philan-
thropy or giving as: individual gifts
or donations (including major gitts,
bequests, workplace giving, direct-
mail appeals and crowd funding),
philanthropic grants by private and
corporate foundations and corpo-
rate philanthropy — as distinct from
corporate partnerships or sponsor-
ships, where the exchange is strictly
commercial.

Programmes and services for
the cultural sector

About 70% of Artsupport Australia’s
clients are small-to-medium organi-
zations with an annual turnover of
5500,000 or less and limited staff
and resources for development.

For many of these organizations,
fundraising is not a core activity,
although a welcome strategy for
increasing income. That is not to say
that Artsupport Australia does not
work with the larger organizations

— there are fewer of them and they
are better resourced. See figure 1 on
the next page.

Artsupport Australia provides men-
toring and annual masterclasses to
build the capacity of organizations
to secure philanthropic income suc-
cessfully themselves. In this respect,
Artsupport Australia provides on-
going one-on-one coaching to assist
with strategic advice and practical
tips. It also makes presentations

to boards, in order to educate and
inspire them to be more actively
engaged in philanthropic fundrais-
ing. Experience has shown that the
greatest outcomes in philanthropic
fundraising are achieved when
fundraising principles are adopted
at board level, and in the longer
term, across a whole organization.
This advocacy with boards of arts
organizations has persuaded some
of them to donate funds specifically
to employ fundraising staff,
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7 Australan Bureau of
Statisics, Mational Centre
for Culture and Recrea-
tion Statistics (2010).

& For reports and fact
sheets of the Prime
Minister’s Community
Business Partnership,
see hiepy/ f'www.fahcsia,
govau/sa/communities/
pubs/Community/Pages/
default.aspx

a9 The Australia Councl for
the Arcs, hoope/Jwww,
australiacouncil gov.au/
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Figure 1
Demographics of Australia’s states and territories (2010)

State/Territory Capital Number of

inhabitants
Australian Capital Territory Canberra 358,900
Mew South Wales Sydney 7.238,800
Morthern Territory Darwin 236,700
Queensland Brisbane 4,516,400
South Auscralia Adelaide 1,644,600
Tasmania Hobart 507,600
Wictoria Melbourne 5.547.500
Western Australia Perch 2,296,400
Source hrtpdwwwabs govanfausstatsfabs@ rslimifnona
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In addition to these activities,
Artsupport Australia advises which
trusts and foundations are relevant
to an organization’s programmes
and activities, provides guidance
for building relationships with them
and gives advice on the preparation
of written grant applications.

To address specific needs of arts or-
ganizations with similar fundraising
challenges, three special mentoring
programmes have been developed.
The first one is a philanthropy train-
ing programme for the Australia
Council’s 28 Major Performing Arts
Board (mMPAB) companies — com-
prising national and state theatre
companies, orchestras and ballet
companies = to build skills and
grow their philanthropic funding
sources, especially via individual
gifts or donor programmes. The
programme engages a mentoring
consultant to assist with sourcing a
suitable mentor for each company
and to monitor and evaluate the
programme’s progress. Mentors
are paid by the Australia Council to
spend two hours a month face-to-
face with their mentee. The ninth
Australian Major Performing Arts
Group survey on corporate spon-
sorship and philanthropic support
showed that the latter increased
157% between 2001 and 200947

The second programme concerns
Indigenous arts which were iden-
tified from the outset as a major

opportunity for significant philan-
thropy. A specialist manager was
appointed in Darwin, the capital of
a region with the highest proportion
of Indigenous people, to mentor
artists and organizations, many of
them in remote locations through-
out the Northern Territory, and
help them to diversify their funding
sources to include philanthropy and
to cultivate long-term philanthropic
partnerships. This has also helped
leverage funding from a wider range
of government agencies, particu-
larly where arts programmes are
integral to health, education or
social services. A special national
Indigenous philanthropy mentoring
programme was also run for ten se-
lected Indigenous arts organizations
over three years. It had a similar
structure to the MpPaB programme
and culminated with an Indigenous
philanthropy expo featuring the
participants in Melbourne.™

The third special mentoring pro-

gramme was developed for the

Australia Council’s Key Organisa-

tions division, which serves small-

medium triennially-funded arts

clients. The two-year programme

commenced in 2008 with 15 Key

Organisatiens, and another 15 start-

ing in 2010. Each was provided with 5 augraian Major
50% of the salary costs of a part- Performing Arts Group
time philanthropy manager for two (z010).

years, after which time they were " :‘x:;imu::::;h;
expected to be self-funding. Artsup-

viewed at heop://vimeo.
port Australia mentor the manager com/ 7930958,
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Programmes and services for
philanthropists, trusts and
foundations

small-medium arts organizations
for projects that enable sustainable
activities for disadvantaged com-
munities,

and organizations for the duration
of the programme and beyond.

Artsupport Australia encourages Artsupport Australia’s role regard-

‘high net worth’” Australians to
become more strategic and
structured in their philanthropy

Since zo05, Artsupport Australia has
presented an annual lecture and mas-
terclass in Sydney and Melbourne
featuring international and local ex-
perts to address specific sector needs
and build the skills of individual
fundraisers.™ It has also published
An Arts Guide to Philanthropic Gifis
and Tax,” an online resource to help
arts organizations understand the

tax and legal requirements associ-
ated with receiving gifts. To date,

two strategic projects have been
commissioned. The first, managed by
Pareto Fundraising, evaluated how
well 25 large arts organizations man-
aged new enguiries for membership,
major gifts and bequests — as an indi-
cator of prospective donor ‘steward-
ship’ The second, was a social return
on investment (SRO1) analysis, by
Secial Ventures Australia, of two arts
companies, according to a model
pioneered by the Roberts Enterprise
Development Fund (REDE) in the

us and further developed by New
Philanthropy Capital (Npc) in the UK.
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ing prospective donors resembles
its role in the cultural sector — as
advisor, information source and
broker. Being an intermediary
between the arts and philanthropic
sectors, and an advisor to both,
means that it does not seek dona-
tions or philanthropic grants for
itself. This makes approaching new
philanthropists less difficult than it
may be for arts organizations.

Artsupport Australia has developed
working relationships with the
financial sector including private
banks and wealth management
arms of investment banks, financial
advisors and planners, trustee com-
panies and tax lawyers as a conduit
to prospective donors. Converting
financial planners to the value of
philanthropy and promoting it as an
option to their clients continues to
be a challenge in that industry. One
of the success stories is the Westpac
Foundation, a corporate foundation
which had not supported arts-based
projects until it had contact with
Artsupport Australia.

Since 2005, Artsupport Australia
has facilitated 16 successful propos-
als with the Westpac Foundation,
providing $3.1 million in multi-
vear grants to a wide spectrum of

Artsupport Australia also encourag-
es 'high net worth’ (HNw) Austral-
ians to become more strategic and
structured in their philanthropy. If
they are not already interested in
the arts, it also introduces them to
the arts as a possible ‘cause area)
capable of addressing a vast number
of social and community needs.
This is an aspect of the arts of which
many philanthropists are not aware.
There are many wealthy cultural
devotees whose philanthropic
capacity has not yet been realized.
They are typically people who are
protective of their privacy, so strate-
gies have been devised to reach
them via professional networks or
service providers.

Artsupport Australia coordinates
strategic events of interest for
HNwWs, including seminars pro-
moting the tax benefits and other
advantages of philanthropic trusts,
such as private ancillary funds
(pars)'* for those considering phi-
lanthropy. Presented by high-profile
experts covering charity law and the
practical aspects of running pars,
these events have encouraged many
to establish their own pAF. Other
exclusive events for existing and
potential philanthropists use high-
profile speakers such as leading arts
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To date these are: a
lecture in zoos on the
‘Role of Boards and
Major Gifts” (by Kingsley
Adkins); masterclasses and
lectures in 2006 on 'Gifts
ina will' (or bequests) (by
Richard Radeliffe); 2007
‘Critical issues in fundrais-
ing" {by Professor Adrian
Sargeant); 2008 "Wamen
and philanthropy” (by
Linda McGregor and
Richard Wentwaorth-
Ping); 2008 ‘Regular and
annual giving: what can
the arts learn from the
chanty and higher educa-
tion sectors? (by Cam-
aron Warson and Bob
Burdenski); 2010 'Gifts in
a Wil (or bequests) (a
second presentation by
Richard Radcliffe],
Australia Council for the
Arts (z010).

A PAF is 2 new type

of philanthropic trust,
known until late 2009

as a prescribed private
fund or PPE Since 2o0m
over oo PAFs have been
established More infor-
mation can be found at
hoop:f{paf.philanthropy.
arg.au/
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duo Cate Blanchett and Andrew
Upton (Sydney Theatre Company)
or businessman, art collector and
philanthropist Kerry Stokes and
networking events for paF founders
and trustees to discuss ideas and
experiences and forge a community
of arts philanthropists.

Philanthropist and philanthropic
trusts and foundations are typically
not afraid to take risks

Some events have been co-hosted
with Philanthropy Australia (pa), the
national peak body for the sector, to
enable maximum reach. Artsupport
Australia's Director, Louise Walsh, is
also chair of pA’s Arts Affinity Group
which brings together philanthropists
with an interest in the arts three to
four times a year to hear guest speak-
ers and stimulate exchange. This

has included thought leaders of The
Balnaves Foundation, Nelson Meers
Foundation and Harold Mitchell
Foundation, as well as US presenters
from the Andrew W. Mellon Founda-
tion (Diane Ragsdale, 2008), Doris
Duke Charitable Foundation (Ben
Cameron, 2009) and Changing Our
World (Dr Susan Raymond, 2010).

Artsupport Australia provides a free

onc-on-one advisory service for do-
nors and foundations which provides

introduction

insight into the wishes and needs

of these clients. It provides custom-
ized advice and resources and finds
arts projects that meet their criteria,
which may be a specific art form,

or health, education or a location-
based project. Artsupport Australia
can help clarify these requirements,
specifications and assessment pro-
cesses for cultural recipients. Being
closely allied to the Australia Coun-
cil, arts ministries and peak bodies,
it has direct access to a vast expertise
to inform this process.

Philanthropists and philanthropic
trusts and foundations are typically
not afraid to take risks in areas they
are passionate about and many have
opted to support small organiza-
tions where their gifts can make a
greater impact.

State of the art in giving

While national comparisons of phi-
lanthropy are fraught with incon-
sistencies, the Australian arts and
cultural sector has done well by any
measure, both in real and relative
terms, even despite the downturn.
For example:
Grants distributed to cultural organi-
zations from prescribed private funds
(rars) grew from %761,000 in 2001-
2002 to $9.58 million in 2007-2008,1%
becoming the second most supported
sector overall after welfare.
Donations to over 1300 registered
arts and cultural organizations

increased 59%, from $46.6 million
in 2005-2006 to $74.4 million in
200g-2010."9

The AbaF survey of private sector
support for the arts for 2008-2000
reported that giving increased 6%
on the previous year, despite the
downturn,

In seven years, Artsupport Australia
has facilitated around $s0 million
of new philanthropic income to ap-
proximately 200 Australian artists
and 600 Australian arts organiza-
tions. It is a strong outcome for a
government investment of nearly
$5.2 million, providing a return of
nearly 1000%.

This success has generated inter-
national interest in Artsupport
Australia’s business model, not just
from arts bodies but from other
sectors as well, including the en-
vironmental and medical research
sectors. It is an innovative model of
public-private partnership, helping
to mobilize resources to a defined
sector, which could easily translate
to other sectors and be replicated
internationally. In this respect,

the model has been presented, by
invitation, at the Grantmakers in
the Arts 2009 conference (usa) and
to New Zealand’s Cultural Philan-
thropy Taskforce in 2010.

15 Australian Centre for Phi-
lanthropy and Menprofic
Stuclies (2000).

16 Department of the Envi-
ronment, Water, Heritage
and the Arts (2o1a).

17 Australia Business Arts
Foundation, 2010

In general, Artsupport Australia
attributes its success in growing
philanthropic support for the arts
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Milk Crate Theatre
Australia’s only
theatre company
solely dedicated

to the homeless and
disadvantaged

PHOTO: ELYSE PATTEN

to a number of organizational and able to respond to opportunities to build the brand, networks and
external factors. These include: quickly; business;
— providing a free advisory service; — staff salaries and expenses are covered  — access to high-profile champions
— having quick direct access to spe- by the Australia Council, the govern- with industry expertise who public-
cialist knowledge; ment’s arms-length funding body; ly campaign for the cause, and who
— providing customized advice/men- — access to the resources of a parent or- facilitate strategic introductions;
toring to both arts organizations and ganization, the Australia Council for having important relationships with
philanthropic individuals/entities; the Arts, (venues, systems, communi- key bodies in government and busi-
— having national reach; cations, 1T, HR and other services); ness, in particular the financial and
— having a small and flexible team — the strategic marketing of events legal sectors;
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— the rise of private and corporate
wealth in the 19g90s;

— government reforms to grow phi-
lanthropy that included making the
establishment of family foundations
easier, especially through the struc-
ture of rPAFs.

Challenges

There are many misconceptions
about the arts that present a chal-
lenge in terms of fundraising.
Typically the arts are deemed elitist,
government-funded and unneces-
sary. But when health, social and
community returns of the arts

are better understood,™ attract-
ing philanthropic income becomes
easier. Consider, for instance,
Silver Memaories, a programme run
by 4MBs EM — a community-run
classical music radio station that
provides radio sets to isolated and
disadvantaged elderly in aged-care
centres in south-east Queensland.
Or Milk Crate Theatre which runs
transformative workshops and per-
formances with Sydney’s inner-city
homeless. Helping arts organiza-
tions to measure and demonstrate
the community benefits of their
work makes them stronger candi-
dates for philanthropic support.

'The arts share all the challenges that
fundraising in Australia engenders,
The most significant of these are:

— the private nature of many philan-
thropists;
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— a philanthropic culture that is rela-
tively new and not as generous as
international counterparts;

— the reluctance of financial advisors
to embrace philanthropic options;

— legal complexities that prevent
specific philanthropic entities from
giving to preferred recipients;

— the different cultures of philan-
thropy between Australian states,
territories and capital cities which
require different strategies;

— lack of experienced fundraisers and
of resources to employ them, and
their migration to other sectors
(which especially applies to the arts,
in comparison to sports, health, and
welfare).

A new Australian national cultural
policy is in development. It will
include new models for stronger
engagement between arts organi-
zations and the philanthropic and
business communities.’® As build-
ing stronger communities is a
current priority for the Australian
Government, it presents the arts
and cultural sector with a natu-

ral enirée. In the words of Louise
Walsh, Director of Artsupport
Australia: Tt is very rewarding to see
inspired arts and cultural profects
take flight with successfid donation
progranmes or new philanthropic
partners. It is even more rewarding
to see these grow tnto multi-year
Jfunded partnerships that leverage
other support. This is what propels
Artsupport Australia to continue its

work and if that inspires others to do
the same, that will be the ultimate
measure of its success.

Artsupport Australia’s work aver
the last seven years has acceler-
ated the arts/cultural sector’s
engagement with philanthropy and
stimulated many sophisticated and
positive partnerships. The challenge
for the arts will be to continue to
stay ahead of the pack.

NOTE ON THE AUTHOR

Ivana Jirasek holds degrees in Science
[umsw) and a Master of Arc Administra-
tion (College of Fine Arts/unsw). She has
warked in galleries and museums since
1987, mostly as a curator and writer about
conternporary craft and design, special-
izing in cantemporary glass, In 2002 she
commenced work in craft policy for the
Awustralia Council for the Arts, moving

o Arcsupport Australia in 2003, There

her work has focused on research on the
philanthropic and cultural sectors, with
contributions to government reviews and
coardination of strategic events.

Contact: Lowse Walsh, Director, Artsupport
Australia, Australia Council for the Arts, 372
Elizaberh Streer, Surry Hills msw 2070, po Box
788, Strawberry Hills Nsw 209z tel: +&1 2 9315
9022, Mok +61 415 216 @18, fax: +8619215
o062, Lwalsh@australacouncil govau, waw,
australiacouncil.govaw/philanthropy, b/
twittercom/artsupport
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A range of international
and domestic references
covering social, health
and well-being benefts
of active participation

in the arts include: Aus-
tralia Council for the Arts
(z009); Goldbard {z006);
Hawkes (2001); Holden
(z004); Matarasso {1997).
Annaunced in the
speech the Hon. Simon
Crean MP Minister

for Regional Australia,
Regional Development
and Local Government,
Minister for the Arcs, held
29 September 2010 for
the MNational Press Club.
See Crean (2010),
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